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Session 7: Emergency Response 
Facilitator: Diana Chee, Yuko Hood 

Group Exercise 
Instructions:  

Participants were divided into 4 groups and given 20 mins to discuss their priorities based on list of 
activities listed in Future Work and What to work on now (screenshot below from Diana Chee’s 
presentation, 7.1). 

 

Group distribution 
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Summary of outputs 

• Future work: 
o Be prepared - Develop and test aquatic animal disease contingency plans.   
o Expand regional collaboration and information sharing. 

• What to work on now: 
o Regional emergency preparedness framework. 
o Simulation exercises for aquatic disease outbreaks.  
o Regional laboratory network for aquatic diseases. 

Beyond the rankings, the plenary discussion highlighted that contingency plans are a significant 
immediate gap for many Members. It was noted that if a country does not know what triggers an 
emergency response or who to contact to implement it, the rest of the framework cannot function 
effectively. 

• Other new proposals: 
o To address unique challenges faced by small-scale farm biosecurity  
o To establish proficiency testing and accreditation for aquatic veterinarians and 

animal health professionals across the region 

Detailed outputs 

Group 1  
Priority Future work What to work on now 

1 1.Be prepared - Develop and test 
aquatic animal disease contingency 
plans 

1.Regional emergency preparedness 
framework 
 

2 - 2.Simulation exercises for aquatic disease 
outbreaks 

3 - 3.Regional laboratory network for aquatic 
diseases 

 

Group 2  
Priority Future work What to work on now 

1 6. Expand regional collaboration and 
information sharing 
 

2.Simulation exercises for aquatic disease 
outbreaks 
 
Remarks: Emphasized that simulation exercises 
are critical for providing a "hands-on" feeling, 
ensuring staff are not facing a crisis for the first 
time 

2 4. Improve risk communication and 
industry engagement 
 

1.Regional emergency preparedness 
framework 
Remarks: while some Members like Sri Lanka are 
islands, most share water bodies, making a 
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Regional Emergency Preparedness Framework 
essential to manage diseases appearing at 
different borders 
 

3 5. Establish compensation and 
emergency funding mechanisms 

3.Regional laboratory network for aquatic 
diseases 

4 3. Enhance laboratory networks and 
proficiency 

5.Sharing of recovery experiences and best 
practices 

5 - 6.Build Trust: Strengthen public-private 
partnerships and farmer engagement. 
 
Remarks: Building trust is a fundamental 
precursor to action. Public-private partnership 
and the farmer engagement are important. 
Compensation schemes are needed to "reduce 
the agitation of the community" 
 

6 - - 

 

Group 3 
Priority Future work What to work on now 

1 1.Be prepared - Develop and test 
aquatic animal disease contingency 
plans 

2.Simulation exercises for aquatic disease 
outbreaks 
 

2 2. Build up workforce and technical 
capability, through development and 
specialist training 
 
Remarks: 
Building technical capability by training 
the existing terrestrial animal health 
workforce, noting that "a vet can treat 
more than one type of animal" and can be 
a valuable resource for aquatic 
emergencies 

3.Regional laboratory network for aquatic 
diseases 
 

3 6. Expand regional collaboration and 
information sharing 

6.Build Trust: Strengthen public-private 
partnerships and farmer engagement 

 

Group 4 
Priority Future work What to work on now 

1 6. Expand regional collaboration and 
information sharing 

1.Regional emergency preparedness 
framework 

2 4. Improve risk communication and 
industry engagement 

3. Regional laboratory network for aquatic 
diseases 

3 1. Be prepared - Develop and test aquatic 
animal disease contingency plans 

6.Build Trust: Strengthen public-private 
partnerships and farmer engagement 
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New proposals: 

• To address unique challenges faced by small-scale farm biosecurity  
• To establish proficiency testing and accreditation for aquatic veterinarians and animal 

health professionals across the region 
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